Coaches role in team / pennant side preparation and competition.

ecoachbowls COACH05 From Robert Huddle

Some suggestions.

1. team practice sessions, 1 or 2 per week - practice with a purpose, set game simulated tasks.

2. mental preparation- introduce concepts of relaxation, visualization, motivation, attentional control, performance routines.

3. game performance evaluation - observe players to assess performance goals, e.g. number  of poor bowls played, number of short bowls, number of conversions.

4. skill testing - occasionally conduct tests on basic shots to determine skill level for use in setting practice guidelines and goals.

5. positive feedback- avoid negative comments, but be honest about below standard performance.. 

6. pre-game talk- promote composure on the green, reduce anxiety, instill confidence.

7. post-game review- avoid immediate comments after a poor result. Allow players time for reflection and time for all concerned to “cool off”.

8. goal setting and evaluation- team and individual goals can be set to provide incentive and assist in measuring performance as the season progresses e.g. win 2 out of the first 3 games, each rink to limit their opponents to less than 20 shots . Individuals may aim to achieve performance goals, such as the number of bowls within one meter. Regularly review progress towards goals.

9. organise pre season practice games- practice games can provide the opportunity to try players in certain positions and give all players practice under game pressure. Ensure that the game has a positive influence on the team by emphasizing the importance of each player’s performance.  A demoralizing loss would be counter productive. 

10. liaise with selectors- what emphasis, if any, do selectors want to focus on at practice? Are there players who require extra assistance prior to the season.

11. game strategy and tactic discussion - conduct informal discussions on game plans, head building.

12. advice on conditions and opponents - give general advice and use experienced players to provide information and motivation.

13. technique correction and detection- use a video camera if possible to enlighten each play about the characteristics of their delivery style.

14. organise team meetings and  guest speakers- aim to improve team morale and focus on the team’s achievements and positive attributes.

